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Dutch (native) - English (fluent)
(fluent) - French (working)
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away Trom channels proven non-additive
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“Nadia turned marketing from a cost line into the most
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predictable growth engine we have.”
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Nadia Verhoeven
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11% to 38% of group sales
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Built the creative testing engine — 60+ concepts a quarter
29% while doubling paid social reach.
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image110.png
Opened four new markets with localised SEO and atffiliate programmes,
cach profitable within two quarters.
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Led digital strategy tor nine retail and fintech accounts, retaining every
client through a full agency rebuild.
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Grew the pald media practice from two to eleven specialists as
hillings tripled.
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“Made to Be Kept™ — brand platform relaunch
Repositioned Northbeam around longevity rather than discount
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177 -week
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Integrated launch across CTV, OOH, creator and retail media: +138pt unaided
awareness, +41% direct traffic, and the brand's first full year of full-price
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University ot Amsterdam
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Executive Programme, Digital Strategy
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Non-executive advisor
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Mentor
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Women in Growth Europe
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Shoptalk Europe 2024
media panel
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(Growth Amstercdam 2023
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nadiadverhoeven
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kKeynote
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Senior Manager, Acquisition
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- Premium eyewear, 14 markets
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MSc Marketing Management
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Grew online revenue from €18M to E63M In three years, taking digital from
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Rotterdam School of Management,
Frasmus University - 2013
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Launched the loyalty and email programme that still drives 24% of
repeat revenue.
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Digital Marketing Manager
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EThie Benelux, Gold
Platform, 2025
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Studio Halcyon
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- Independent growth agency
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Dutch Marketing Leader shortlist, 2024
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Designed the agency's measurement standard
analytics retainer worth €E480K a year.
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— later sold as a paid




image165.png
Kestrel Analytics
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— “"Measurement after
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growtn.
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Signal Recovery — privacy-safe measurement rebuild

Consent-mode migration, server-side tagging, modelled conversions and a
geo-holdout calendar. Restored decision-grade reporting in nine weeks; now
the group standard across three business units.
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— new revenue channel
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Marketplace Engine
Stood up Amazon, Zalando and Bol operations with owned content, retail
media and margin guardrails: E39M incremental revenue in 24 months at
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contribution margin above the DTC blend
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-house studio
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Creative Ops
Built a six-person studio producing 400+ assets a month, cutting external
nroduction cost 46% and turnaround from three weeks to four days.
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Forecast Room
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— planning operating system
Replaced spreadsheet budgeting with a scenario model tying spend to
contribution margin. Adopted by Finance; forecast accuracy inside 4% for
six consecutive quarters.
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Available on request, Including current
CEO and CFO.
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VP, Digital Marketing & Growth
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Northbeam Retail Group




image43.png
- DTC home & litestyle, €210M revenue




image44.png
Rebuilt a E41M media ptan around incrementality testing and MMM, litting
blended ROAS from 2.4x to 3.8x while growing new-customer volume 27%
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Consolidated seven regional agencies into one in
plus a single creative partner — €2.6M annual fee savings, 40% faster
campaign launch.
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rate 368%, voluntary attrition under 7%
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VVaeltra
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- B2B Saas, Series C
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Launched a first-party data programme (CDP, consented preference
centre, server-side tagging) that recovered 82% of signal lost to ATT anc
cookie deprecation.
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Scaled retall media and marketplace channels Trom 4% to 19% of revenue,
opening a second growth engine that now funds brand spend.
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Hired and coached a 46-person team across six markets; internal promotion




image55.png
Present media strategy and quarterly results to the board; co-own the
-revenue forecast with Finance.
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Verhoeven
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Head of Performance Marketing
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Berlin
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Took marketing-sourced pipeline from 21% to 49% of new ARR across
three product lines, with payback held under 14 months.
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Replaced last-click reporting with a seli-serve attribution and cohort model
adopted by sales, finance and the board as the single revenue narrative.




image62.png
Built a lifecycle programme (onboarding, activation, expansion) that added
£7.4M net-new ARR from the existing base in its first full year.
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Ran go-to-market ror two launches and the company rebrand, delivering
3.1M qualified sessions with no budget increase.
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Introduced quarterly iIncrementality testing that reallocated 22% ot spend
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Commercially accountable, measurement
first, allergic to vanity metrics. I build small
senior teams, put creative next to data,
and make the forecast something the CFO
trusts.
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Growth and brand leadership across DTC retail, marketplace and B2B SaaS
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Full-tunnel P&L ownership




image67.png
and Torecasting
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Brand, performance, lifecycle,
SEQ, content
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Martech architecture ancd
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privacy governance
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Agency, partner and retail
media negotiation
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— from first-party data to full-tunnel performance
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Board and investor reporting
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GTM server-side
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BigQuery + SQL
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Meta & Google Ads
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